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BSR REPRESENTATIVES CoMING TO NOTRE DAME

Three BSR representatives will be on campus
Tuesday, January 27, through Thursday, January 29.
These representatives include Deb Cunningham,
our senior applications consultant; Tom Scarlett,
senior technical consultant; and Pat Salzillo,
application support specialist. Deb will beworking
closely with core team and steering committee
members on important issues, including crediting of
gifts, acknowledgment processes, batch proof and
transactional reporting, labelsin Advance, resources
before and after conversion, gift summary inform-
ation and conversion needs.

Pat will be working in tandem with Richard
Kohler toinitially train our Gift Processing and
Alumni Files' staffs on Advance. They will also be
working on future training curriculum and policy and

procedures. Tom will
devote histime to the
reporting team. In
additionto allowing for
one-on-onetimewith
the report writers to
answer questions and
teach techniques, Tom
will be assisting with
the ongoing analysis of the reporting inventory and
the strategy of reporting in general. The core team
will be thoroughly engaged during these three days,
so please use email to contact them about any
concerns. We look forward to reporting lots of
progress stemming from thisvisit in the February
newsl etter.

RATING OUR PROSPECTS

In December 2003, the Devel opment Officers
were challenged with completing prospect ratings
for each of the donors and prospectsidentified in
their annual Goal Statement and Action Plan. The
target date to complete these ratings was January
15, 2004. Assigning ratingsisacritical component
in the Development Officer’s management of his/
her portfolio of prospects. Of equal importanceis
the value of thisinformation to the campaign
planning process, asit helps us to estimate the value
of the “market” for our fund-raising efforts.

At press time, several of the Development
Officers had completed rating their Goal Statement
prospects. Kudos go to Chris Bonwit, Patrick
Brennan, George Duke, John Hannan, Dave
Morrissey, Tim Rippinger, and Dan Reagan.
Honorable mentions were earned by Roger Aiello,
Dan Crossen, Connie Dillon, Bill Doyle, and

Sean Farrell for making significant progress. In
fact, several of these honorable mentionswill likely
have completed their assignment by the time this
issue hits the newstands (and inboxes!). The Fickle
Finger of Fate points at those who have yet to
complete the task!

Oncethisrating task is completed, the project
team can perform the final “cleanup” step by
resetting the major prospect checkbox to indicate
only those rated prospects. Thiswill be done by
adding the “Top 150" flag to the prospect record,
enabling the Development Officers to focus more
easily on their top 150 prospects.

The project team would like, once again, to
offer our assistance to those who have not yet
completed this task. Please contact Sharyl Dippel
(1-5301) or Augie Freda (1-4390) if you need
assistance entering your rating information.
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Bio Conversion Update

We have come a long way

sincetheinitial conversion began for
the“bio” (biographical data)
conversion back in thefall of 2002.
Initialy, just enough datawas
converted to facilitate the transfer of
data from the regional directors ACT
databases to the prospect portion of
the new Advance system. Once all
regional officeswerelivewith
Advance and Phase | was considered
complete, the final mapping of the
remaining portions of bio began.
Jamie Barry was asked to lead this
segment of the project.

Infall 2003, high-level mapping
was completed for al the remaining
attributes and those portions of the
prospect tracking and gift modules
that were incomplete. Thereisno
one place in Advance that correlates
exactly to our legacy system
attributes. Therefore, this data can
be found on numerous screensin
Advance: activities, awards and
honors, committees, field of specialty,
special handling, mailing lists, sports,
student activities, and volunteer
activities. Withinput from various
offices—including the Alumni Office,
Stewardship, Annual Fund and
Athletics — the necessary decisions
were made and new codes were
devised. Just before Christmas, the
remaining bio data was sent to BSR
to write the data conversion scripts.
We will be testing the data conversion
throughout the rest of the winter and
much of the spring with a“go live’
goal of June.
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Someone looked at the report specialist group
the other day and realized there was a new face
there. Yes — a new report specialist has been
hired. Dana Bar e began working with the other
Development report specialists on January 9.
Primarily responsiblefor creating reports, hewill
be working full-time on the BSR project and joins
the core team as a regular member. Dana has a
strong background in SQL (structured query
language) and previously worked as a
programmer/analyst for Partner Health Plan,
where he was most recently a senior
programmer/analyst. Raised in what he
describes asthe “thriving metropolis’ of North
Liberty, Danaand hiswife, Diane, currently live
in South Bend. He graduated from Purdue
University with an A.S. in computer technol ogy.

Dana's keyboard skills extend beyond the
computer, however. He plays the keyboard in a
contemporary Christian group —no wonder his
favorite music is contemporary Christian,
especialy Third Day and FFH. In addition to
playing thismusic, Danaenjoyswriting music.
He also likes to play video games and watch the
History Channel. Wondering if thissoundsalittle
boring, Dana says, “Hey, I'm ageek. | admit it!”

Biggest Asset of Advance: “I'm kind of new, so
it's hard to say.”

Biggest Challenge of Advance: “My personal

challenge will be creating the reports.”

Favorite Food: “Pizzal”

Three Adjectives Used to Describe Me: “Kind,
helpful, friendly”

Three Adjectives Never Used to Describe Me:
“Hurtful, uncaring, mean”

Welcome to the team, Dana.
Good times await you!

ENTITY IDENTITY
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/Qichard’s ; raining Corner

Aloha, y'al. Who knew | was bilingual? Actually, | am Southern Hawaiian or, aswe prefer to call
those who reside south of the Kanapalani-Lolafalanaline, Rebelswith Lei’s. Thismonth, | want to talk
about notes. They come in three very distinct flavors: entity, prospect and proposal. Thereisalot of
confusion regarding them, aswell asinconstency in their use, and | hopeto try to limit thisand bring us all
on the same page. So, when | do use notes, the rules are...If the person is just an entity (empty prospect
summary window), I'll use entity notes. |If the person is a prospect (datain the prospect summary
window), I'll use prospect notes. If you are adding proposal documents, such as a scholarship agreement,
use aproposal note. Hopefully, that will settle thisdiscussion!

During my recent survey of regional offices, | came to the following conclusions concerning the use of
contact reports and notes. Most people had a pretty good idea of how and which areato use. The points
of confusion were gift acknowledgments and mailings. I'm going to try to clear this up:

CONTACT REPORTS: We have said throughout training that contact reports document contact with
the donor. This does hot mean each and every contact. The contact reports should be used for substantial
contact. A brief “hello” at afootball game does not constitute substantial contact. Sending a personalized
gift acknowledgement on a $20,000 pledge does. System letters do not constitute personalized contact and
thus are not documented with a contact report. Contact reports will not be used for mass mailings, mass
appeals, form letters, system letters, ticket information, information packets, research reports, and
reminders. If it isapersonalized contact that has meaning to the donor and the Development Officer, it will
be documented in a contact report.

NOTES: It has also been said throughout training that notes are items of information about the entity/
prospect. Notes may also include documentation of mass mailings or appeals, form and system letters,
ticket information, information packets, research reports, and reminders. They will continue to be used to
document driving directions and other items located on the drop down menu.

Hopefully this has answered some of your questions. As always, if you need further assistance, feel
freeto call me. My numbers are 631-0993 (office) or 210-1851 (cell) —that’s area code 574 for my friends
abroad.

Thanks!

Riclavd Kolfev

110 WorkING DAYs LEFT!!

Phase |1 Completion
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REPORTING UPDATE

January hasbeen an exciting month (aswell asa
challenging one) for thereportingteam. Duringthis
month, additional resourceswere added tothe BSR
project reporting team. Dana Bar e, our new
reporting specialist, started working with uson
January 9, 2004. Danabringsan excellent
backgroundin SQL and report writing to theteam.
Hewill beworking onthe project full-time.
Additionally, Diana Sewar d and SheilaM cM ahon
are now spending 50% of their imeonthe BSR
project and 50% of their timefulfilling report requests
ontheHP. Their experiencewith current reporting
needswill beatremendous asset aswe begin creating
reportsfor Advance.

Alongwith theadded resources, the reporting
team was ableto acquire somevauabletraining for
theproject. Theteam participated intwo half-day
training sessionslearning Advanced Lookup (an
intricate Advanced query tool) functionality and two
full-day sessionsof Infomaker (report formatting tool)

training. Also, afew team membersparticipatedina
three-day PL/SQL Developer course. Thereporting
toolshave generated much excitement among the
team. They arethrilled about the capabilitiesthat are
availablefor creating reports.

Thereporting inventory isstill awork in progress
asweareattempting to confirmand prioritizethelist
of critical reportsfor “golive.” Also, wearedtill inthe
processof gathering information such asthe purpose
of thereports, improvement suggestions, and
frequency of use. Several individuals—Jennielea
Vidrich, Carol Hennion, KatherineRosswurm,
DonnaAdams, KateK ujawski, Richard K ohler,
and Sharyl Dippel —havebeendiligently working to
researchthisinformation.

Lastly, weare hopeful that theupcoming visit from
BSR representativesto assist uswith completing our
report inventory and reporting strategy will helpaswe
makethetrangtion (very soon!) fromtheresearch
processto writing specificationsand coding reports.

....Thanks for the MemorigSleeeeeeecececeeeeesncccenns

In November, Dan Reagan told us about his
experience of Notre Dame’s last systems conversion.
Sandie Schiele kicks off 2004 with her own memories
of the occasion.

Hired as atemporary Alumni File personin
November 1986, Sandie Schiele worked on the actual
conversion process and was not involved in the
planning stages. She became a permanent Alumni File
employeein July 1987, and recallsthat the department
worked on two systems — IBM and HP — for awhile
during that period. The old IBM system was less than
ideal, Sandie remembers, with the ability to retain only
partia information. For example, only the year could
be input for date of birth. The IBM system aso
allowed the user to typein hisor her own spelling of
cities, whereas the HP system provided a specific table
for city information. HP' s ability to perform
relationship connections was also aplus.

She also told us that around 3:00 p.m. everyday,
one could hear the words “ address bridge” echoing
throughout the office. Thiswasasign to stop inputting
address information to the HP. Every night, the
information entered into HP was bridged into the IBM
so the systems would be the same. While bridging into
IBM, users could only access a portion of the space on
their address screen. Post-IBM, the entire field was
accessible for a street address.

“There are so many stories about that conversion,”
says Sandie. “At one point, some people had two
computers on their desks. They had little tiny desks, so
it wasreally funny.” Sheadds, “If anything, the
conversion and ultimate change made everything so
much easier. We were able to process our information
much faster and could retain more information on a
variety of screens that were easier to find and update.”
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