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Project:  Promote new Instant Messenger/Chat Ask a Librarian service
Context and audience

University Libraries Reference Department will begin offering Instant Messaging service for real-time chat access to Reference Librarians beginning in January, 2007.  The proposed promotion will take place as classes begin for the spring semester.  The promotion will focus mainly on Notre Dame students, but faculty and staff will also be included.
Marketing Objectives 

· Raise awareness of the Ask a Librarian service
· Introduce the new Instant Messaging Options

· Encourage use of Ask a Librarian services

· Enhance the Reference Department’s profile as an academic assistance unit
Description of the PRODUCT

Using appealing text and images, we will compose a message to introduce the new Instant Messaging Chat service for Ask a Librarian.  The content will be visually appealing, user-centered and will contain all contact information to facilitate use of the service.  The promotion will also serve as a reminder that Ask a Librarian service is available in person at the Reference Desk, by telephone and by e-mail.  Most importantly, the content will emphasize that all questions will be considered and answered promptly.
Plan A – send print postcards to all students (including those away from the South Bend campus).  Follow up with e-mail to all students, faculty and staff and include link to the Ask a Librarian site.  Simultaneously display posters in the libraries, student residence halls and classroom buildings.  Run rotating graphic on the library web site.  This would be the most expensive option.  Estimate total cost @ $1000 - 1500.
Plan B – use email to student, faculty and staff listservs to announce the new service.  Simultaneously display flyers in the libraries, student residence halls, dining halls and classroom buildings (using Adworks service).  Run rotating graphic on the library web site.  Estimated total cost @ $200 - 300.

Plan C – use an alternate combination of events listed above. 

Project Assessment
 Reference will monitor and tabulate incoming IMs, as well as all other Ask a Librarian transactions, to determine whether there an increase in Ask a Librarian transactions resulting from the implementation of IM access and the marketing campaign.
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