 SEQ CHAPTER \h \r 1Notes on HOST plans and perspectives
1.
Process

VISION -> community support -> funding -> project begin

Notes on this
- the ORDERING of the steps is really important because:1 - we have just got rid of one white elephant - so we do not need another
2 - we need a great vision for the next steps
3 - a semi-secret 28 person committee is no way to develop a great vision
4. whole community input is necessary to (a) have the vision, (b) develop whole-community support
(c) raise the funding necessary for the vision - only possible when everybody is on board
(d) only then move ahead on development


Notre Dame should not be viewed as (just!?) a source of funding, but should be viewed primarily as a source if ideas, moral and in-kind (people) support.

2 - Other alternatives
(a) places (other than the HOF) - HOST has discussed other possibilities - Studebaker/history complex, Haensel center, Kroc center, Gates building.


(b) “Non-profits” versus “profits” at the HOF - the $9million question

space for several of these within the building, but especially if there can be linkage between the different projects

3. Collaborations (following up on item 2)

(a) within Notre Dame - Robinson Center - a sports connection - HOST is already seen as a collaboration across the science departments

(b) outside ND (links with HOST) - Healthworks, Indianapolis Children’s Museum, Fort Wayne “Science Central”


Principal message - there is space for many (58,000 square feet)

4. The Committee Process (CP) The Mayor’s “committee of 28" meeting monthly is being seen as exclusionary to parts of the community - there needs to be a principal of openness in what is happening - everybody in the committee needs to reach out and discuss options with their section of the community.  What happens “after CP”?  We need to build in that plan NOW.

5. FINANCE (see item 1) local and non-local

This critical part has to realistic - any non-profit must have significant startup and endowment funds..
the KROC center is having difficulty getting its matching funds - my response is that their message and vision now excludes large parts of the community - especially the community with money, outside the near west side: solution: anything at the HOF must appeal to all parts of the community - something for everybody.

The big employers - ND and Memorial Hospital - must be onboard with any plan, but since they are non-profits themselves, they cannot supply the financing, but they must be a part of the financing drive. Operations for HOST (and an associated “children’s museum) can come from many outside sources once the local commitment for endowment funds is clear. The research, education and workforce initiatives of HOST should find financial 3-5 year commitments from federal agencies such as NSF, DOE and DOL (as already begun).

