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Session Topics

Â Briefly recalling the Larger Mission Context of Decision 
Making and the Role of the Laity in It

Â Establishing the Organizational Context of Decision 
Making: Vision, Mission and Values

Â Engaging Employeesô Values: A Prerequisite to 
Successful Fulfillment of the Mission and Implementation 
of Values-Based Decision

Â A Recommended Approach to the Values-Based 
Decision-Making Process

Â A Framework for Values-Based Decision-Making at 
Catholic Charities



Recalling the Larger Mission Context 
of Decision Making and the Role of the 

Laity in It



Preliminary Notes

Â Thoughts on the relationship between ministry and 
mission in the life of the Church

Â Ministry ïña role of service in the Churchò

Â Mission ïñThe expression lay apostolate [or mission] 
refers to what lay people do in the settings and 
circumstances of the secular world with the aim of 
carrying out their duties and performing their roles in the 
service of God and neighbor.ò (Catholic Laity in the 
Mission of the Church, Russell Shaw, 117)

Â Ministry is, in a sense, for the sake of mission



The Importance of the Lay Mission

Â ñThe lay apostolateéis a participation in the saving 
mission of the Church itself.  Through their baptism and 
confirmation, all are commissioned to that apostolate by 
the Lord Himselfé. Now, the laity are called in a 
special way to make the Church present and 
operative in those places and circumstances 
where only through them can she become the salt 
of the earth. Thus every layman, by virtue of the very 
gifts bestowed on him, is at the same time a witness and 
a living instrument of the mission of the Church herself, 
óaccording to the measure of Christôs bestowalô (Eph. 
4:7).ò  Lumen Gentium, 33



Deus Caritas Eston the Lay Mission

ÂñThe direct duty to work for a just 
ordering of society, on the other hand, is 
proper to the lay faithfulé. The mission of 
the lay faithful is therefore to configure 
social life correctly, respecting its 
legitimate autonomy and cooperating with 
other citizens according to their respective 
competences and fulfilling their own 
responsibility.ò (4) 



The Purposeful Choice & Dignity 
of the Lay State

Â ñMen and women who find that the meaning of their 
lives is to join Christ in bringing about the reign of God, 
choose from among those approved by the Church a 
way of life that will help them in the service of God 
[177].  They choose to be lay men or lay women.  
Being lay ought not to be a state of life that 
results from not making a choice; rather, it is a 
concrete possibility that one chooses in order to 
realize the will of God and to commit oneself to 
�*�R�G�¶�V���U�H�L�J�Q.ò

Â (Peter Kolvenbach, S.J., General Superior of the Society of Jesus, from 
ñLaymen and Laywomen in the Church of the Millenium,ò in The Road 

From La Storta, pp. 281-282, emphasis added)


