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ACTION LEARNING PROJECT

Preliminary Project Description

Team Name: Catholic Charities Diocese of Youngstown
Team Leader: Brian Corbin
Team Members: Meg Andersen

Sr. Mildred Ely
George Garcher
Rachel Hrbolich

PROJECT DESCRIPTION:

To evaluate the corporate structures and functions to better accomplish our mission.

INTENDED OUTCOMES:

1. To define clearly the roles and responsibilities of the member corporation, affiliate agency boards,
and the Catholic Charities Advisory Board in light of the principle of subsidiary.

2. To clarify the roles of Catholic Charities and social concerns.

WORK PLAN, ROLES AND TIMELINE:

e To review by-laws

e To develop a rationale for the Bishop and corporation supporting our need to embark on this project
in order to best engage in a strategic planning process, which will enhance our ability to provide
service.

e To engage n strategic thinking and conversation about evaluation of corporate structure

e By June 2009 — to finalize all code of regulation amendments if needed



