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ACTION LEARNING PROJECT

Preliminary Project Description
Due: March 12, 2008

Team Name: Catholic Charities of Lansing
Team Leader: Chris Root
Team Members: Sue Lewis

Dave Maxwell

Marvic Welch

PROJECT DESCRIPTION:

Develop, define and implement mission integration for Catholic Charities of Lenawee

INTENDED OUTCOMES:

Create a model of mission integration to be implemented at all eight Catholic Charities sites.

WORK PLAN, ROLES AND TIMELINE:

As part of CCL’s strategic plan, the Michigan team will develop plans, policies and procedures for
mission integration for our next strategic planning meeting in October 2008.



