


Your Invitation 
to Notre Dame

As leaders of a
Catholic Charities
organization, you are
engaged in vital work

with a powerful purpose. Yet, you know too well that along
with all of the opportunities to make a difference in our
world, there are overwhelming challenges facing Catholic
Charities today. 

Through a unique collaboration, the University of Notre
Dame’s Mendoza College of Business and Catholic Charities
USA are teaming up to offer you a comprehensive two-part
program. This program, Mission-based Leadership and
Organization Development, is designed exclusively for
Catholic Charities to build the effectiveness of its leaders
and organizations.

CCaarroollyynn YY.. WWoooo,, DDeeaann
MMeennddoozzaa CCoolllleeggee ooff BBuussiinneessss

TThhee pprrooggrraamm wwiillll bbootthh eedduuccaattee aanndd
iinnssppiirree aatttteennddeeeess.. WWee wwiillll bbeeggiinn bbyy
ssiittuuaattiinngg sseerrvviiccee iinn tthhee ccoonntteexxtt ooff tthhee eeaarrllyy CChhrriissttiiaann CChhuurrcchh aanndd
lliinnkkiinngg tthhiiss ttoo aa rriicchh hheerriittaaggee ooff ffaaiitthhffuull aanndd eeffffeeccttiivvee rreessppoonnsseess ttoo
tthhoossee iinn nneeeedd.. TThhee pprrooggrraamm wwiillll iinntteeggrraattee CChhrriisstt’’ss mmeessssaaggee wwiitthh 
oouurr aaddmmiinniissttrraattiivvee wwoorrkk aanndd lleeaaddeerrsshhiipp ddeevveellooppmmeenntt.. PPaarrttiicciippaannttss
iinneevviittaabbllyy lleeaavvee wwiitthh aa sseennssee ooff rreenneewwaall,, ffeelllloowwsshhiipp aanndd nneeww iinnssiigghhttss
oonn hhooww tthheeyy ccaann eennggaaggee tthheeiirr ccoolllleeaagguueess ttoo sseerrvvee aanndd bbrriinngg hhooppee ttoo
tthhoossee wwhhoo oofftteenn hhaavvee ffeeww ootthheerr ppllaacceess ttoo ttuurrnn ttoo..

Mission-based Leadership and Organization Development is a
two-part program designed exclusively for Catholic Charities
organizations. Instruction will be provided by Notre Dame
faculty in business and theology, as well as other national
leaders.

PPaarrttiicciippaannttss::
For maximum effect, this program is designed for senior
leaders of Catholic Charities organizations. This program
enrolls only teams from Catholic Charities agencies. Each
team of no less than three and no more than five mem-
bers must include a board member and the chief officer.

Through this comprehensive program, participants will be 
able to:

• Develop a vision for their organization that reflects a 
faith-based mission

• Understand how the rich heritage of Catholic social 
teaching supports their work today

• Incorporate the principle of faith-based mission as 
their organization’s strategic driver

It examines how faith-based mission imprints decision-
making, leadership and organizational practices. With 
distinguished and committed faculty, the program will 
provide frameworks and practical insights through instruc-
tion, discussion, reflection and action learning. The program
design is grounded on how the Catholic mission animates,
energizes and guides leadership and organization systems for
both immediate and long-term performance.

This is a groundbreaking initiative — and one offered in
faith, commitment and abiding hope. We invite you to 
take advantage of this unique opportunity.

Yours in Christ, 

Fr. Larry Snyder Rev. John I. Jenkins, C.S.C.
President President 
Catholic Charities USA University of Notre Dame

• Develop awareness and skills regarding values-based 
decision making

• Gain a greater appreciation of personal leadership 
strengths and weaknesses

• Develop a framework for linking mission-based values 
to organizational systems and practices

• Build a strong, national network of colleagues with 
similar interests



Schedule

MMoodduullee II —— March 14–17, 2010 • University of Notre Dame
Sunday Evening

Mass, Dinner and Opening Remarks
Monday

The Legacy of Catholic Social Justice
Catholic Charities and Catholic Mission
Mission-based Development

Tuesday
From Culture to Mission
Portfolio Decision Making
Team Project Time

Wednesday
Values-Based Decision Making
Presenting the Topics for Action Learning Projects

IInntteerriimm
Between Module I and Module II, teams will spend time
addressing a specific issue employing the frames of mission-based
leadership and organizational development.  

A team project must: 
•   Focus on a real organizational issue, the solution to 

which will present real benefits; 
•  Lend itself to a clear problem statement; and
•  Be realistic in size and scope: doable or achievable  

within the resources available (time and dollars).

MMoodduullee IIII —— October 17–20, 2010 • University of Notre Dame
Sunday Evening

Mass, Dinner and Welcome
Monday

Mission to Performance
Agency Project Presentations 
Negotiations

Tuesday
Panel Discussion: Ask a Moral Theologian
Agency Project Presentations
Financial Planning

Wednesday
Agency Project Presentations
Catholic Charities Defining the Dream

Faculty Team

NNoottrree DDaammee
Carl Ackermann, Associate Professional Specialist, Finance,

Mendoza College of Business
Matthew Bloom, Associate Professor, Management, 

Mendoza College of Business
Robert Bretz, Professor, Management, Mendoza College 

of Business
John Cavadini, Department Chair, Associate Professor, 

Theology; Director, Institute for Church Life
Lawrence Cunningham, John A. O’Brien Professor, Theology
Thomas Harvey, Director, Master of Nonprofit Professional 

Development, Mendoza College of Business
Joseph Holt, Director, Executive Ethics, Mendoza College 

of Business
Rev. Edward A. Malloy, C.S.C., President Emeritus and 

Professor, Theology
Rev. Mark L. Poorman, C.S.C., Vice President, Student 

Affairs; Associate Professor, Theology
Ann Tenbrunsel, Professor, Management, Mendoza College 

of Business
Carolyn Y. Woo, Dean, Mendoza College of Business

OOtthheerr
Rev. Thomas Doyle, C.S.C., Vice President, University 

Relations, University of Portland
Rev. J. Bryan Hehir, Secretary for Healthcare and Social

Services, Archdiocese of Boston; Professor, Kennedy
School of Government, Harvard University

Rev. David Tyson, C.S.C., Provincial Superior, Indiana 
Province, Congregation of Holy Cross

PPaarrttiicciippaanntt CCoommmmeennttss

••  TThhee pprrooggrraamm ppuuttss uuss 
iinn ttoouucchh wwiitthh tthhee llaatteesstt
tthhiinnkkiinngg oonn iimmppoorrttaanntt
iissssuueess tthhaatt wweerree ttaauugghhtt 
bbyy bbrriilllliiaanntt ppeeooppllee..

••  IItt [[tthhee iinntteerriimm pprroojjeecctt]] wwaass aann eexxcceelllleenntt ooppppoorrttuunniittyy ttoo ffooccuuss oonn
aann oorrggaanniizzaattiioonnaall iissssuuee aanndd ssttrraatteeggiizzee aa pprroocceessss ttoo aaddddrreessss..

••  TThhee qquuaalliittyy ooff tthheessee lleeccttuurreess aanndd tthhee tthhoouugghhtt pprroovvookkiinngg iiddeeaass 
pprreesseenntteedd wweerree ttrruullyy aammaazziinngg.. TThhee eexxppeerriieennccee hhaass bbeeeenn iinnvvaalluuaabbllee 
ttoo oouurr bbooaarrdd..

••  EExxcceelllleenntt iinnssttrruuccttoorrss!! BBrroouugghhtt iinnssiigghhttss aanndd tthhoouugghhttffuull 
pprreesseennttaattiioonnss rreellaattiinngg ttoo cchhaalllleennggeess ffaacciinngg CCaatthhoolliicc CChhaarriittiieess 
aanndd iittss mmeemmbbeerrss..



Enrollment and Program Costs

This program is offered exclusively for the leaders and board
members of Catholic Charities. All costs for the program other
than travel and lodging expenses are underwritten by the
University of Notre Dame, and instruction is provided pro-bono
by faculty. We ask that when participants apply, they commit
to full attendance at and engagement in all parts of the 
program. For this reason, a noncancellation, refundable
deposit of $1,000 is required for each agency at the time of
enrolling. Agencies attending the program will receive a full
refund of the deposit; those agencies that cancel will forfeit
their deposit. Participants will be responsible for their own
travel and lodging at the Morris Inn on the Notre Dame
campus.

To enroll your team, please complete the form to the left and
return it to:

TTrrooyy ZZeeiigglleerr 
CCaatthhoolliicc CChhaarriittiieess UUSSAA 

SSiixxttyy--SSiixx CCaannaall CCeenntteerr PPllaazzaa,, SSuuiittee 660000
AAlleexxaannddrriiaa,, VVAA 2222331144
FFAAXX::  ((770033)) 554499--44118833

For additional information, contact Troy Zeigler via e-mail 
at tzeigler@catholiccharitiesusa.org or by phone at 
(703) 236-6239.

Registration Form
PPLLEEAASSEE PPRRIINNTT • DDEEPPOOSSIITT DDEEAADDLLIINNEE IISS 11--1155--1100

Agency Name: _______________________________________

Address: ____________________________________________

City/State/Zip: _______________________________________

Phone: _____________________ Fax: ____________________

Contact Person: ______________________________________

E-mail: _____________________________________________

Attendee Name (s): ___________________________________

___________________________________________________

___________________________________________________

___________________________________________________

q Enclosed is our agency deposit of $1,000.

q Enclosed is our agency registration.

MMEETTHHOODD OOFF PPAAYYMMEENNTT::
q Check or money order enclosed.

(Payable to Catholic Charities USA)

To pay by credit card, fax form to:  (703) 549-1728 (secure)

Please bill my credit card: (check one)
q VISA q MasterCard q AMEX

Card Number ________________________________________

Cardholder’s Name ____________________________________

Cardholder’s Signature _________________________________

SSEENNDD YYOOUURR RREEGGIISSTTRRAATTIIOONN TTOO::
TTrrooyy ZZeeiigglleerr

CCaatthhoolliicc CChhaarriittiieess UUSSAA
SSiixxttyy--SSiixx CCaannaall CCeenntteerr PPllaazzaa,, SSuuiittee 660000

AAlleexxaannddrriiaa,, VVAA  2222331144
FFAAXX::  ((770033)) 554499--44118833

PPaarrttiicciippaanntt CCoommmmeennttss

••  TThhee bbeesstt ppaarrtt wwaass ttaallkkiinngg 
ttoo ccoolllleeaagguueess aabboouutt hhooww 
tthheeyy iimmpplleemmeenntteedd cchhaannggeess 
ttoo mmeeeett aanndd ffiixx cchhaalllleennggeess..

••  TThhee iinnssttrruuccttoorrss aanndd 
ttooppiiccss ccoovveerreedd aarree vveerryy 
hheellppffuull iinn rruunnnniinngg CCaatthhoolliicc
CChhaarriittyy pprrooggrraammss.. IItt hheellppss 
uuss ggeett oouutt ooff tthhee ttrreenncchheess 
aanndd sseeee hhooww wwee ccaann rruunn oouurr 
pprrooggrraammss mmoorree eeffffiicciieennttllyy..

••  WWoonnddeerrffuull ooppppoorrttuunniittyy ffoorr uuss
aass aa tteeaamm.. TThhiiss ssttaarrtteedd nnuummeerroouuss ccoonnvveerrssaattiioonnss aabboouutt mmiissssiioonn,, 
ccuullttuurree aanndd vvaalluueess.. GGaavvee uuss ggrreeaatt eenneerrggyy aanndd mmoottiivvaattiioonn aanndd
rreessoouurrcceess ttoo wwoorrkk aanndd mmoovvee aahheeaadd..

PPlleeaassee nnoottee:: TThhee ddeeppoossiitt ddeeaaddlliinnee iiss JJaannuuaarryy 1155,, 22001100..

        


