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Is Marketing Anyways ?

By KatrinaGlerum
MBA Candidate 2004

Oneof thequestions|’ vebeen
asking about the dotcomworldiswhy
arewe building these new companies
the same way we' ve been building
companiesfor decades. It seemslike
every kidwithabrightideawasrushing
out and slapping a corporate box on
their concept as quickly as possible,
never examining whether the box fit.

“Market share! Market
share!l” theV Csand babbling classes
bleated—dooming most of their
prodigy to early graves, as we all
chased soap bubble dreams.

The corporation asastructure
is undergoing massive change these
days (as FastCompany ischronicling
fairly well). In its most rigidly
ingtitutionalized form, the corporation
isproving to be out of date. That’snot
surprising seeing asessentialy it'sthe
command and control organization
derived from our millennia of
experience with warfare. It was
designed so that theguy in thetent gets
the platooninthefield to do what he
tells them because presumably he
knows better. Communications
technology hasaltered much of what
made that useful for a company,
particularly for companiesemploying
large numbers of knowledgeworkers
(brokers, consulting companies,
accountants, dotcoms, etc.), people

who get far morework donerelyingon
their peersthantheir bosses.

Infact, I’ dgofarther and say it
looks like the modern corporation is
shrieking it’slungsout at the height of
it'ssuccess. Haveyou ever beenina
knowledge-industry company that
wasn’t in a perpetual state of
reorganization? How large of a
productivity leak doesthat represent?
What about the interdepartmental
frictions between the traditional
disciplinesof business, technology and
marketing?What about theincredible
inefficiencies represented by every
company carrying the exact same
support structures? How do thesemake
corporations more successful exactly
andwhy dowewant to reproducethem
if we have the chance to rewrite the
rules?

Dotcom CEOs set off from
their nice MBA schools where they
learned fromwisemenwhofounded the
discipline since the 1960s when GM
earned half the world’'s GDP. They
brought with them all these
preconceived notions about
organization. And | arguethat they are
falingwildly asaresult.

| know from building corporate
webstesthat Technology, Busnessand
Marketing are always fighting over
ownership of theste. If any oneof them
wins, your site sucks. Marketing
doesn’'t know what a database is,

What is Marketing...continued on, Page 2
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Technology doesn’t know that you
actually have to talk to people, and
Business doesn’'t know how to build
anything. Thisisnot good.

A dotcom, a web-only
company, representsafundamental shift
in company behavior.. A Website IS
your brand, marketing, promotional
materials, product information. It IS
your technology, software, networks
exposed to a world intolerant of
shoddiness. It IS your business
transaction, location, inventory.

Cananyonewhoisinadotcom
tell meprecisely what the differenceis
between marketing and business
development?1’ veasked alot of people
thisand I’ m betting most of you can’t.
For the few who think they can, ask
yoursdlf next whether whatever you' ve
defined isanecessary difference?lsit
evenauseful differencefromthepoint
of view of making the product better or
the company better or more profitable,
S (o

| say this because several

peoplehavetold methat thesignificant
difference is that marketing spends
money and bus nessdevel opment earns
money. (“And spends money,” |
generally remind them.) I’ m not sure
that’' sauseful diginctionevenifitistrue
(which I’ m not convinced of).

What I vediscoveredisthat the
moreinteresting differenceisnot what
traditional disciplineyou comefrom,
but what stage of product devel opment
youfal in. At oneend of the spectrum
you are more focused on the product
resources that need to be developed
(youwritecode, youwritecontent, you
produce graphics). At the other end of
the spectrum you aremorefocused on
responding and interacting with the
world (business partnerships,
advertising, PR).

Sowhy don’'t wecomeupwith
an organizational structure that is
designedto ded effectively withthese
questionsand requirementsrather than
adopting without consideration, a
systemthat wasdesigned for something

altogether different. If nothing else, a
startup inanew industry givesyouthe
opportunity to changethings.

As a matter of fact that’s
exactly what I’'m doing at my own
dotcom. I’ve designed a three-
dimensional matrix organization
specifically for building and running
interactive experiences (in this case,
games) quickly, efficiently, inteams, and
withpride.

Among theresults: everyone
will know how we make money and
how wespendit, theorganizationisvery
flat sowewon't generate usd essstacks
of managers, and the people doing the
work get to makethecalls, but they’re
aso held accountablefor theresults.

Thisisnot aplacefor net daves.
Dilbert-corpsconstruct net daves. Net
dlaves kill a company’s capacity for
nimbleness

| cal it the Cube.

The views expressed in the articles are
those of the author and not necessarily
those of The Business Section.

Summer At Sprint

By Sandhya Acharya
MBA Candidate 2003

August 21st and | head back
to Notre Dame. A summer just ended,
a semester waiting to begin. A week
before| rush headlong into adeluge of
classes. A week to go over the past 11
weeksspent at aninternshipwith Sprint
inKansas.

It wasarewarding summer in
termsof experiencegained, friendships
made and a prospective fulltime job
offer. My project wasvery interesting,
working with Corporate Redl Estateon
aproject called e-Volution, which is
explicitly about automating and web-
enabling Corporate Red Edtate, but even

more an exercise in transforming
Corporate Real Estate from simply
being aserviceprovider intobeing a
businessstrategist for Sprint.

During the first half of my
project | joinedwithinternd teamsand
external consulting companies to
develop abusinessplanfor thecoming
phasesof e-\Volution. During the second
half of my project wedevel oped acost-
benefit analysisfor the phasesthat we
had finishedi.eahistorica perspective.
Thisinvolved both quantitative and
quditativeandyss.

Observing things from my
vantage point madeit possiblefor me
toresearch latest trendsintheindustry,
examine someapproachesof reaizing

benefitsof an I T implementation and
propose recommendationsfor future
phases. Thus, my job entailed not only
financial analysis but also gave me
leeway for creative and individual
thinking.

In terms of the personal
experiencel hadin Kansas, let me put
it into perspective. Coming from a
hustling city like Bombay, Indiaand
moving to South Bend hasbeen quitea
transformation for meaready, and yet
the weeks | spent in Kansas added
much to the flavor of my overall
experiences. Of course, | still missed
thevibrancy of big city life, but to be

Summer at Sprint... continued on page 4
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Why Notre Dame?

By ArianneWestby
MBA Candidate2003

When | first came to Notre
Dame nearly ten years ago | was an
impressionable eighteen-year-old. |
walked around the campusin awe of
the things that surrounded me. The
Dome, the Basilica, Touchdown Jesus,
the Grotto and much more. | felt the
mystique. That “intangible” which al
who love this place understand, but
which can’t bedonejusticewith mere
words. Over timel cametoredizewhat
ital represented. That Notre Damewas
so much morethan just you or me, or
any one person. It'sacommunity, one
inwhichthewholeisgreater thanthe
sum of the parts.

As a member of this
community, therearemany privileges,
yetthereareresponshbilitiestoo. These

responsbilitiesaren’t burdensthough.
They areopportunitiesfor ustolivethe
Notre Dame character and sharewhat
makesthiscommunity specia withthe
world at large.

Notre Dameisdifferent than
other schools. Not hecessarily better or
worse, but definitely different. Andthis
University celebrates its unique
character. As Dean Woo0 said in
response to aquestion about whether
Notre Dame MBA'swouldriseabove
the recent challengesin the business
world, wearegiven thetoolsto do so.
Thedecisionswemakeareupto us.

Sometimesit may seemthat the
discussions, bothformal and informal,
that revolvearound thethemeof values
andintegrity areplentiful, and for that
reason people may beginto tuneout to
the message. But if we stop to think

about the point behind theseexercises,
we can seethat it comesback to what
makes this place special. Just as
someone studies accounting by
practicing T-accounts until the
relationships between the financial
statements makes sense, so a Notre
Dame student continually reflectson
issues like values, integrity and
community.

Thus, as we begin this new
academic year, we can cel ebrate that
which makesus unigue. We can enjoy
the privileges and embrace the
responsibilitiesbecause these arethe
thingsthat are part of that “intangible”
that isNotre Dame.

The views expressed in the articles are
those of the author and not necessarily

those of The Business Section.

Passion For The Game

By Eric Woodward
MBA Candidate 2004

There were days in August
when | wondered how much Mgor
Leagueballplayersloved thegame. |
found mysdlf goendingmoretimesgoing
to games at the Cove’ than watching
Magjor League baseball, but one night
inAugust | found somejoy inwatching
Major League baseball again and |
found some more motivation for the
upcomingfal semester.

My wife, Laverne, wenttohigh
school with Joe Roa. Joe went from
high school straight into the minor
leagues. Joe made it up to the big
leagues for the 1997 season but was
back intheminor leaguesafter Tommy
John surgery. Mot playerswould have
given up after fourteen yearsof minor
leaguebasaball. Thelongbusridesand
low salaries make many young stars

washout after afew years, but not Joe.
Heis a different kind of ballplayer.
Joe'scousn Danny said heturned down
millionsto play in Japan so hecould stay
closeto hisfamily.

Joe has one young son and
another ontheway and hejust bought
ahousein suburban Detroit. Laverne
and | weregoing to meet up with Joeat
agame in Milwaukee. Aswe were
walking towards our seats | saw a
Phillie with his head down signing
autographs. | asked my wife*“Isthat
Joe?’ Shesaidyes. Shecouldn’'t even
see hisface but wewere both figured
that if anyonewastaking timetosign
autographsit wasprobably Joe. All the
othersplayerswereoff inthe dugout.

As we approached him,
Laverneydled out to Joe. A youngkid
next to uslooked upinamazement and
said “You know that guy?” We

responded yesand hejust said“ Cool!”
A man with ayoung son approached
Joe and said “I just wanted to thank
you. You aregood for thegame.” Joe
had tossed hisson aball duringwarm-
ups and autographed it just aminute
earlier. Joedidn’'t havetodothis.

Thelabor negotiations could
have wiped out his second trip to the
big leaguesjust aweek | ater, but you
could see it in his eyes that he was
happy to be back in the show.

On the drive back to South
Bend | thought about all that Joe has
giventothegameof baseball. | talked
of feding“burned out” after thesummer.
Latenight studying doesn’t seem so bad
compared to fourteen yearsof busrides.

The views expressed in the articles are
those of the author and not necessarily
those of The Business Section.
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When Do You Become A Domer ?

By John Schneider,
MBA Candidate 2004

At what point does a new
MBA student truly become apart of
Notre Dame?Weasit that first morning
of Orientation under the tent at the
MorrisInn?Perhagpswhen Dean\Woo
formally welcomed usto the program
inthe Jordan Auditorium? Or maybe
theday wesat inclassfor thefirst time
and began our course of study in
earnest? Those are all good
possibilities, and I’ m suremany other
momentsmight fit just aswell. But for
meitdidn'tregister that | wasredlly a
part of Notre Dame until Saturday
night.

| gathered with a group of
fellow studentsfrom the MBA class
of 2004 a awatering holedowntown
to watch the Notre Dame football
team open its new season. Whether
youweretherewithme, werewatching
at home with somefriends, or even
made the trek out to New Jersey to
seethegamein person, I’'m surethe
emotionsweresmilar: anticipation, a
touch of anxiety, but most of al, a
barely-contained excited pride.

I’ vewatched countlessNotre
Damegamesonteevisoninthepad,

but thistimewasdifferent. When those
golden helmetsgathered in thetunnel,
paused, and then burst out onto thefield
— the entire bar rose as one, let out a
thunderousroar, and | knew | wasina
whole different world. As the game
progressed, it quickly became evident
that thisisadifferent Notre Dameteam.
Thecoachisnew, theoffenseisnew, and
theteam seemed to play withanintensity
that startled everybody. But more
importantly to me, thisteamisdifferent
becauseit’smy team now. It' syour team,
it sour team.

Many of ushavefollowed Notre
Damefootbal for years, othersmay have
rooted for the hated opposition in the
past, but this weekend we were all
cheering for theIrish together . | know
thisbecausel digtinctly remember seeing
oneof my classmates, cladin Michigan
Blue, urging onthelrishlouder than any
of us. Regardless of wherewedid our
undergraduate work, or wherewemight
havelivedinthe past, weare part of the
Notre Dame community now, and the
footbal teamisasingular representation
of that community.

Peoplecomeupwithdl sortsof
reasonswhy football at Notre Dameis

thepassionthatitis, but | havemy own
idea, onethat isparticularly rlevant to
theMBA community. Inmy mind, the
football team is an extension of the
greater student body. And when the
football team goes out each weekend
on a national stage and attempts to
proveitself totheworld, isn't that just
what weplanto dowhenweleavethis
program? Aren’t we here to become
people who can make adifferencein
thebusinessworld onthat larger stage?
| think we seealittlebit of ourselvesin
thefootball team asit takesthefield.
Andwhentheteam playswiththespirit
that it did last weekend, it sparksthe
spirit in al of usto go forward and
achieveinthat sameway.

All the years I've spent
following Notre Damefootball, and |
never redly gotit until now. It'snot just
afootball game, it'sasymbol of what
we, as students at Notre Dame, can
accomplish. Intwenty years, areyou
going to remember whereyou werelast
Saturday night?1 know | will.

The views expressed in the articles are
those of the author and not necessarily
those of The Business Section.

Summer at Sprint .. continued from pg. 2

honest, thevariousintern activitiesdid
keep meredlly busy.

Withtheother 4interns, | was
shuttled from event to event. For
examplewe had executive breakfasts
and lunches which gave us an
opportunity tointerview top officials
in the company. With so much
happeninginthe Telecommunications
industry, | found thishighly enriching.
Besides we were able to meet with
theother FMDP personnd ininforma
and formal activities. This made it

possible for us to interact with one
another and ask questionswe had about
the program while devel oping contacts.

Other activitiesincluded viststo
themain placesof interest in Kansas—
including watching a Royal s baseball
gameinabox. (Bdieveitor nat, | actudly
enjoyedit!) Despitenot havingavehicle,
| did get to seealot of Kansasthanksto
my friendsand thecther interns. | actualy
made quite a few friends in the short
period of three months. My work was
more creative than strenuousand | had

alot of timeto socialize. | had agreat
deal of support from my bossand the
other peoplel met.

An internship can be called
successful when you are able to add
somevalueto the company, take back
some knowledge, and develop long
term contacts and friendships. In all
theserespects, my internshipwasindeed
successul.

The views expressed in the articles are
those of the author and not necessarily

those of The Business Section.
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How To Prevent Your Computer From Blowing Up?

By Stephen Hunia,
MBA Candidate 2003

What you need to do right now to your
laptop (or desktop) before it goes
BOOM!

Many of us have recently
acquired anew computer. For many
1% year MBAsthisisalgptop computer
that comeswith more uselesssoftware
ingtdledthan afull-timecomputer geek
on crack would ever use. Thereare,
however, afew key thingsthet everyone
should do to protect and get the most
out of their purchase.

1. Buy a surge protector —
Power problemsaccount for over 25%
of PC crashesand errors. Typically a
laptop’ s power supply protectsit from
power fluctuations, andinthecaseof a
power surgeit will self-sacrificeitsalf.
However, atypical PC manufacturer
chargeswell above $100toreplacea
supply. Consdering the consequences,
a$25 investment in asurge suppressor
iswell worth it. Aneconomical and
popular unit, the PNOTEPRO, is
manufactured by American Power
Conversion (www.gpcc.com). It plugs
directly into maost | aptop power supplies
(make sure to check the plug before
purchasing, or check APC swebsitefor
compatibility charts) so thereare no
additional cables. Itincludesamodem
protector aswell for thoseusing diaup
at home. It'sinsurance. You hopeyou
don't needit. Butyou'll bevery glad
you haveit whenyou do.

2. Use the Microsoft
Windows Update (http://
windowsupdate.microsoft.com) —
Microsoft iscongtantly improving their
productsby providing security fixesand
correcting other software/hardware
problems. Windows 2000 users in
particular need to download Service
Pack 2, whichfixesmany security issues

making your machine morereliable.
Windows Update also includes
numerous downloadsto fix bugsand
add functionality to MS Office
applications. Alsoitisagoodideato
check your computer manufacturer’s
website for updates to your specific
machine, especially  Sony.
(WARNING: Many of the updates
from Microsoft arefairly largesoitis
best to downl oad them viaabroadband
connection or Ethernet, NOT via a
diaup modem.)

3. Instal and update (on a
regular basis) avirusprogran—By now
most of ushave had to dedl with some
typeof computer virusandwould agree
that we would rather not do it again.
Many computerscomewith sometype
of virus softwareinstalled so all you
need to do ischeck the configuration.
For those who do not have sometype
of virussoftwareingaled, sop now and
go buy or download itimmediately. It
is especially important now that the

program not only scansthe hard drive
and does general virus protection but
also has sometype of download scan
aswell that can catchinfected I nternet
downloads and email attachments.
Currently McAfee (www.mcafee.com)
is the reigning virus killer and their
product updates and services are
typicaly very highinquality. However,
in my personal opinion Norton
AntiVirusdoesamuch better job and
is less taxing on your computer’s
performance. (Www.Symantec.com)
Even better, Nortonisasoavailablefor
freedownload onthe OI T website.
Thiscolumnwill bedevotedto
techissuesliketheonesaboveaswell
as new technology updates and
information. Alsol will bewritingon
topicsof interest tothoseinthe MBA
program, So email me(shunia@nd.edu)
with any issuesor questionsyouwould
like covered. Please put the words:
“Business Section” inthesubject line.
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MBA and CampusActivities

September 11, 2002
05:00PM

Memorial Mass

Reflectingpool, Hesburgh Library.
Concdebrated by Rev. EdwardA.
Malloy, C.S.C., musicprovided by a
275-voice choir featuring member sof
all Basilicaand University chairs.

September 12, 2002
07:00PM

Waking Life

NDinemaFilm Series. Followed by
special faculty panel discussion

Location Carey Auditorium,
Hesburgh Libraryfirst floor

September 10, 2002
12:30PM

Social and Economic
Consequences of
Privitization in Russia

Speaker Victor Supyan, Visiting
Fellow, Kellogg I nstituteand Russian
Academy of Sciences
Admission Feefree

Location Hesbur gh Center for

I nter national Sudies

Sponsor Kellogg I nstitutefor

I nter national Sudies

Contact Name Jean Olson
Contact Ph # 574-631-6023
Room C-104

September 16, 2002
04:00PM

The Coming War
with lrag.

Speaker Geor ge L opez, Director of
Policy Sudiesand Senior Fellow at the
Kroclnstitute, David Cortright, Kroc
Visiting Resear ch Fellow, President,
Fourth Freedom Forum, Goshen, IN
Location Hesbur gh Center

Sponsor TheKroclnstitute

Contact Name Catherine Odell

Contact Ph # 574-631-8819
RoomAuditorium

October 01, 2002
07:00PM

Behind Closed Eyes

Part of the Henkels Seriesof L ectures
and Filmson Children, War and
Peacebuilding. Dutch film with English
subtitles, tellsthetragic but ultimately
triumphant story of 4war-scarred
children.

Location Hesburgh Center
Sponsor TheKroc I ngtitute
Contact Name Catherine Odell
Contact Ph # 574-631-8819
RoomAuditorium

September 13, 2002
03:00PM

Terrorismand
|nternational Justice

Speaker James Serba, Kroc Faculty
Fellow, Department of Philosophy
Location Malloy Hall

Sponsor TheKrocIngtituteand the
Philosophy Department

Contact Name Catherine Odell
Contact Ph # 574-631-8819

Room 220

September 20, 2002
04:00 PM to 05:00 PM

Men's & Women's
Cross Country

National Catholic Championship

Location BurkeMemorial Golf Course

October 04, 2002
12:00 PM t0 01:00 PM

“Essentials for
Effective Teams”

Speaker Lt. Colonel ArchieDavis,
United SatesArmy

Location M endoza College of Business
Sponsor Donnelly L ecture Serieson
EmployeeParticipation

Contact Name Robert Vecchio

Contact Ph # 574-631-6073

Room Jordan Auditorium

September 14, 2002
0L:30PM

Notre Dame Football
vsMichigan

September 24, 2002
07:00PM

Business Ethicsin a
Timeof Criss

Speaker Milton Cole, CEO, Cole
Hardwoods

L ocation M endoza College of Business
Sponsor | nstitutefor Ethical Business

Worldwideand the Center for Ethics
ans Religious Valuesin Business

October 05, 2002
01:30PM

Notre Dame Football
vs Stanford

Go
| rish!




