University Committee on Libraries
February 21, 2003

The neeting was called to order at 7:30 a.m at Cafe DeGrasta by
Chairman Walter Pratt. Also in attendance were John Adans, Harvey
Bender, Wesley Calvert, Stephen Dunont, Roger Jacobs, Marsha

St evenson, Stephen Silliman, David Smth, John Wber, Gordon W shon,
Jenni fer Younger, guests Gay Dannelly and Dan Marm on, and secretary
Mel odi e Eiteljorge.

The m nutes of the neeting of January 23, 2003, were approved as
written.

Director's report:

* M chael Keller, university librarian at Stanford, will be on canpus
to give two presentations on April 24.

* The Advisory Council for University Libraries neets April 24-25.

* Younger's State of the Library address, January 9, 2003 was
distributed to the conmttee prior to the neeting.

* It is once again tinme to establish a Foik Awmard Committee. Any
commttee nenbers who are willing to serve should contact Younger.

Update on library options - Dan Marmi on, and Statistics on student
printing - Gordon Wshon. Desired outcone: |earn what the average use
is of the assigned quota and what options this m ght suggest for
tying in student printing in libraries with this quota.

Marm on reported that the Libraries are investigating technology in
regard to printing. |In Hesburgh Reference and in the Business

| nformati on Center (BIC), we began a two-step process last fall. The
first step is to send a print job to the print queue, the second to
release it fromthe printer. In addition, the BlIC took another step
and tied public conputers into the quota system They concl uded t hat
it is possible to apply this technology to the Libraries. The next
gquestion is policy issues. Wuld this require an adjustnment in the
guota? We will look at this over the next few nonths.

Marm on al so noted that we have an extensive anount of printing done
by people outside Notre Dame. We are |ooking for ways to allow them
to print but to charge themfor it.

Weber asked about the possibility of using CD burners to all ow people
to save files. Stevenson replied that we are using that technol ogy



in the mcrotext departnent. Machines with that capability are
expensive, and we have only three at this time. Dunont added that
people with Notre Danme afs accounts can save files to their afs
space.

Adans suggested that we charge for CDs rather than give them away and
that we sell the equivalent of copy cards for printing to outside
users.

Dunont asked who will be setting the policy on printing. Marm on
responded that the Libraries will work in conjunction with the OT.
W shon added that UCCI S set the previous policy and that this is a
subj ect of interest to them

W shon next reported on use statistics, which suggest we need to nake
an adjustment in the quota. He does not yet have last fall's
statistics, but he was able to provide an exani nation of spring 2002
print patterns.

Currently the quota is 1000 pages per academ c year. The foll ow ng
statistics are based on one senester. These statistics are for
under gr aduat es only:

50% of students used fewer than 200 pages for the one senester.
84% used fewer than 400 pages.

96% used fewer than 600.

99. 3% used fewer than 800.

Less than 1% of students used the entire quota.
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Younger noted that these statistics do not include printing in the
library.

St evenson added that increased use of electronic reserves is a big
i ssue and one that will inpact the statistics.

Dunont asked if there is any way to break down statistics on
el ectronic print requests vs. self generated. Wshon replied that he
doesn't believe that is possible with the mechanismin place.

Pratt stated that it seenms the goal would be to decrease the quota
rather than increase it. Jacobs disagreed, noting that the shift to
digital resources and not having material available in paper formt
forces the use of electronic, which increases printing.

W shon stated that he is aware of the fact that we are forcing
changes. He does not want to erect barriers that are too difficult to
over cone.



Adanms suggested that another perspective is that we are providing
nore access and that our role is to provide content, not the ability
to print it out.

St evenson noted that making information avail able on a screen is not
the sanme as providing it in print form The reading experience is
much different.

W shon stated that the intention of a quota systemis not to recover
or shift costs. It is nmerely to control cost and printing behavior.
Mar m on added that it elim nates waste.

Bender noted that we should be m ndful of tuition and that printing
is a small part of the experience of attending the University.

Jacobs recalled that sonme tinme back UCCI S added a surcharge and built
it into tuition for technol ogy, including printing.

Dunont poi nted out that we do not provide free photocopies. Wy
should we provide free printing?

Younger stated that she would like the library to be part of a canpus
system and that she will work with Gordon Wshon. The library wants
to reduce its dollar costs associated with printing in the library,
but not necessarily to elimnate all support for printing.

Sillimn suggested that increasing printing quotas could be handl ed
in the sane way we handl e increasing afs space. It could be done
upon request for those few who need it.

Library priorities and strategies for managing a 5% cut in FYO03/04
budget. Desired outconme: UCL advice on nmeetings with coll ege deans,
departnment chairs, UCL nmenbers and departnent |ibrary

comm ttees/|iaisons

Younger noted that time was short because of the neeting at 8:00
bet ween UCL nmenbers and the Director of Libraries Review Conmittee.
Thus, she prepared and sent her comrents in advance:

"l have reported to the library staff and faculty on the budget cuts
for the library and nore specifically on our plans for budget cuts
that will come fromthe library salary budget. We will do our best in
regard to maintaining library services, operations and

coll ections/access to information in the context of our strategic

pl an, budget cuts and nmai ntai ning reasonable work | oads for staff. As
is being done in colleges, departnents and ot her canpus units, we
will have to nodify library services in accordance with new
realities.



The budget instructions for the library confirmthe cuts to our
budget: 5% in the unrestricted (University allocation) and 3.5%
(projected average in restricted funds) which together is a total cut
of about $740K. Therefore, our library plans enphasize that we will
set priorities for tough times. The first priority is "Honor
commtnment to library staff and faculty for jobs, recognition and
salaries.” We are commtting to enploynent for all individuals, but
will hold some positions vacant to stay within budget and offer
opportunities for voluntary (and tenporary) reductions in schedul es.

We have nmpodeled a 5% cut in the library collections budget and w |
be di scussing how to acconplish that in nultiple forunms over the next
several nonths, including the Libraries' Collection Devel opment

Comm ttee and forums, UCL neetings, and in neetings with coll eges and
departnments. Gay Dannelly and the Libraries' Collection Devel opnent
Commi ttee have announced one nmeasure that will be effective this
spring. To contain costs and naintain content, we are changi ng our
BNA (North Anmerican general) approval plans to accept trade paperback
bound books instead of cloth hardbound books when the two are
publ i shed sinultaneously. If the cloth edition is the only option or
is published several weeks before the paper edition is avail able, we
will then take the cloth edition. On an annual basis, we anticipate
dol | ar savi ngs of over $30,000 even though we will bind any oversized
or unusually | ong books received in the trade paperback version.

Ot her libraries that have made this change have substantiated the
feasibility of this approach in maintaining content, facilitating use
and providing for preservation appropriately. Also, subject

l'i brarians, particularly in those disciplines where the materials are
hard hit by inflation continue to seek ways to nmeet information needs
effectively and are discussing proposals for buying fewer books in

t hose areas.”

Jacobs suggested that UCL discuss the possibility of witing to the
provost in regard to the effect of a 5% cut in the collections budget
and whet her the coll ections budget should be spared froma cut.
Younger agreed to put this on the March agenda.

At 8:.00 a.m, the Director of Libraries Review Commttee joined the
el ected nenbers of UCL.

Respectfully subnmitted,

Mel odi e Eiteljorge
Secretary



