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I. Our Mission, Goals, and Priorities:
One of the major goals of Notre Dame’s last ten-year plan, the “Colloquy for the Year 2000,” was to open this Midwestern university to the world, to enable the students to experience diverse cultures, and thus to become an institution that is more universal, comprehensive, and catholic.  This vision, formulated in the early 1990s, has meanwhile proven to be of ultimate importance, and the urgency of international cultural education for our students is now at the forefront of everyone’s attention.  In achieving such an internationalization of Notre Dame’s teaching and research, the programs in foreign languages and literatures play a decisive role.  Strengthening the foreign language programs, including German and Russian, thus means strengthening a core element of the university’s mission.  

Over the course of the past ten years, Notre Dame has indeed been true to its ideals and invested in the foreign languages.  Between 1994 and 1997 the department’s German section lost three senior faculty members to retirement; however, four new faculty members were hired, resulting in a group that is both vigorous and varied -- in age, interests, and professional emphasis -- and can thus contribute much to the diverse interests of our students, to the University, and to the field of German Studies at large.  The department’s Russian section also received one additional position during this period of growth in the foreign languages at Notre Dame.  Much has been achieved, yet much also remains to be done, and consistency of effort is needed. 

There are many reasons why German is the second-most studied language in the world -- and many of the same reasons hold true for Russian also.  The influence of Germany, as well as Russia, on the world’s past and present is astounding: history, politics, economy, technology, philosophy, theology, the visual arts, music, and literature can hardly be studied without encountering contributions from these two immense and pivotal cultures.  What student of the humanities will not at some time examine the works of Bach, Mozart or Beethoven, of Dürer, Eisenstein or Kandinskij, of Kant, Hegel or Heidegger, of Marx, Nietzsche or Freud, of Pushkin, Tolstoy, or Dostojevski, Kafka or Brecht, of Gutenberg, Benz or von Braun, of Kepler, Mendeljew or Einstein, of Luther, Rahner or Bonhoeffer?  German and Russian will prepare Notre Dame students for graduate training in law and medicine, and for most fields in the humanities.

Because the U.S. depends on Europe as a market for its goods and services, the capacity to speak a foreign tongue -- and today's hottest ones include Russian, with Russia just about to join the WTO, and German, with Germany as the second-most powerful economy in the world and as the big player in Europe -- is a crucial asset.  This is why German is, after English, the second most desirable language to know for international business.  Today, what business major can afford to forego the opportunities in the two largest countries in the European Common Market, and in Central and Eastern Europe altogether?  What engineer could disregard firms such as Daimler-Chrysler, Bosch, Siemens, what chemist Bayer and BASF, what banker the Deutsche Bank?  Of the top five firms in Europe, three are German; the U.S. is the number one foreign investor in Germany; presently 900,000 Americans are working for German employers in Germany and the U.S.  For students who study German or Russian, there are thousands of positions available in business, research, and government, both in the U.S. and in Germany, Austria, Switzerland, and Russia.  We, as a Department of German and Russian, enable our students to converse with these countries’ cultures.

In the U.S., it appears that the two major areas of concentration for future German Studies are the ones just highlighted: on the one hand, German-language based intellectual achievements in literature and the other humanities, especially the classics from the late 18th- and early 19th centuries; on the other hand, contemporary German culture, including economy and business.  These are also the two major areas of faculty expertise in the department, and the areas on which our departmental goals, measurable objectives, and priorities must focus.  

First, the department’s goals for the next decade are: 

1.) to build a small but first-rate German Studies graduate 

program that contributes vitally to the program for the Ph.D. in Literature and makes it both “distinctly Notre Dame” and internationally competitive;

2.) to teach our students, both graduate and undergraduate, the 

appreciation of the cultures of Germany, Austria, Switzerland, and Russia, including their languages and intellectual histories;

3.) to teach our students, both graduate and undergraduate, the 

appreciation of individual works of literary art, including literary interpretation as well as aesthetic and ethical approaches to literature -- these latter emphases, philosophical and value-oriented as they are, will give us a distinct profile on the national scene of German Studies and Russian Studies; they will also lead to further collaboration with the Philosophy Department;

4.) to prepare our students for practical cultural exchanges with 

the cultures of contemporary Germany, Austria, Switzerland, and Russia, including their political systems and their economies -- these latter goals will lead to cooperation with the Department of Political Science, the Business School, and the College of Engineering.  

Second, the measurable objectives will be:

1.) for the graduate program in German: to be in the top fifth of 

all graduate programs in foreign languages and literatures, to be measured in terms of 

- numbers of recruitments in competition with other national programs;

- numbers of job placements for completed Ph.D.s.

2.) for the undergraduate programs: to be among the 

nation’s top 2% German/Russian programs, to be measured in terms of 

- student/faculty ratios,

- scores on faculty TCEs, 

- numbers of majors, 

- test scores of majors, 

- numbers of summer internships in German-

speaking countries, 

- numbers of post-graduate fellowships (Fulbright, 

DAAD, Bundestag-Congress, et al.),

- numbers of post-graduate placement in 

professional positions.



Third, the following are the top priorities which the department has 

identified for itself in pursuing its larger goals and objectives:

1.) to increase the effectiveness and visibility of the department’s 

20th-century German Studies, in research as well as undergraduate and graduate education requires one additional senior hire in 20th century German literature and culture;

2.) to increase the breadth of the department’s teaching and 

research in Russian requires one additional faculty line in Russian;

3.) to provide opportunities for undergraduate majors to launch 

careers in German American business and cultural relations requires one administrative half-time position for the coordinator/director of a new German Internship Program;   

4.) to improve the research situation for faculty and Ph.D. 

Literature students in German requires greatly increased library resources; 

5.) to improve instruction through better classroom space, and to 

improve the collaboration of students, faculty, and administrators requires specialized language classrooms as well as the integration of classrooms, faculty offices, and administrative offices. 

II.  The Department and its Faculty: Research and Reputation
A.  Where we are now:

The Department boasts a proportionally large number of faculty members whose scholarly work has gained national and international recognition and whose teaching skills have been recognized by numerous prizes and awards.  All of the members of the Russian faculty have published one or more books with prestigious university presses, as have the senior German faculty.  Within the two-year period 2000-2002, one third of the departmental faculty have won major national grants or fellowships such from such organizations as the NEH and Fulbright.  Several faculty members are regularly invited to give lectures at other institutions or at conferences, serve on national selection panels for other grant-giving institutions, such as the ACLS, CIEE, and they are regularly consulted as outside evaluators on tenure decisions at other universities, including Princeton.  

Within the university, the standing of the departmental faculty is exemplified by its close connections to many of the institutes and centers on campus, such as the Nanovic Institute for European Studies, the Medieval Institute, the Erasmus Institute, Kroc, and the Russian and East European Studies Program.   In addition, it maintains ties with allied departments, such as Philosophy, of which two department members (Roche and Hösle) are concurrent professors, Political Science, and of course with the other language departments, Romance, Classics and East Asian.

The research focus of the German faculty currently exhibits two distinctive areas of expertise:

1.)  philosophical approaches to literature (aesthetics, ethics, German 

idealism

2.)  Medieval literature and culture

The members of the Russian section are adept in both the poetry and prose of the eighteenth, nineteenth, and twentieth centuries, with special facilities and interests in the eighteenth century novel, memoir literature,  and urban realism, and the writings of Pushkin, Bunin,  Dostoevskii, and Tsvetaeva.

B.  Where we want to be ten years hence:
1.)  Strengthen our distinctive areas of faculty expertise, developing 

them toward nationally recognized excellence and bolster the currently underrepresented areas.

2.)  Gain greater visibility nationally through increased publications, 

successful grant applications, journal editing, conference attendance, participation in professional organizations.

3.)  Develop further interdisciplinary connections with campus entities,

particularly the Medieval Institute, the Nanovic, the Department of Philosophy, but also the College of Engineering, and the Mendoza School of Business.

C.  How we can get there:
To accomplish these goals, new resources must be allocated to the department and its programs.  Particularly if the department is to play, which it both wishes and needs to do, an active role in the newly created Ph.D. in Literature Program, new faculty must be added to its ranks.  However, given the increased focus on research and scholarly activity within the department and the importance of this activity to its future goals, significant, sustained increased resources must be devoted to improving the library’s holdings in those areas affecting the departmental faculty’s research.  The top priorities of the department that must be met for it to achieve its aspirations are:

1.) Two new faculty lines: an additional senior hire in 20th-century 

(preferably contemporary) German literature and culture and a new T & R position in Russian (rank open), ideally native speaker trained in the latest methods of Second Language Acquisition (SLA) and able to teach courses in Russian literature, music, fine arts, contemporary culture.

2.)  Substantially increased support of library holdings in German and 

Russian language and literature.  As the recently conducted external review of the department noted: “At this point, the library holdings in both German and Russian area studies are minimal.  Book and serial collections for both sections require systematic attention and funding if they are to become the solid, reliable basis for an outstanding undergraduate program.  If the German program is to be a fully vested player in the Ph.D. in Literature Program, an even greater investment of resources will be required.  The book and serial holdings will need to be significantly increased if graduate-level research programs are to be introduced.” (p. 4).

III.  Undergraduate Education
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A.  Where we are now
The German undergraduate program currently provides a stimulating, multi-faceted liberal arts education to its majors and minors in 2001/2002 we had 56 majors (13 first majors; 43 supplementary majors) and 10 minors. The interdisciplinary nature of our program and course offerings is evident by its appeal to our students who co-major in a remarkably broad range of other fields, especially political science, history, and business, as well as theology, music, Film, Television and Theater, anthropology, and English.

The Russian section, which had 7 first majors, 4 supplementary majors, and 1 minor in 2001/2002, is currently in the second year of a remarkably successful effort to rebuild the program and to increase enrollments in its courses. In 2001/2002, for example, the number of students in beginning Russian more than tripled (from 7 to 24) with the help of a new web page, a successful marketing campaign, and an active Russian club. Preregistration figures for fall 2002 are equally impressive: enrollment in Intermediate Russian has doubled, and the course in Russian literature in the original has eight students.  (Russian is the only “strategic” language at Notre Dame that requires courses in the language for a major.) Courses in translation, such as Dostoevskii, Tolstoy, and The Brothers Karamazov, consistently garner enrollments of twenty students or more.

German and Russian majors are an active force in both academic and extra-curricular departmental endeavors. Nearly all Russian majors pursue studies in Russian in summer and semester programs abroad, often immediately after having completed only one year of Russian. Almost 90 % of German majors participate in the Innsbruck study abroad program. Two of our majors have also spent a semester in Berlin, thanks to Notre Dame’s recent affiliation with the Berlin Consortium. In addition, one of our undergraduate students was recently awarded a DAAD grant to pursue film studies in Potsdam and Berlin.  

The program of Russian and East European Studies and the Office of the Provost fund summer language study in Russia for three to five students yearly. 2001 marked the beginning of a similar new opportunity for German, the German Summer Language Study initiative. This program allowed us to fund 4-8 week language courses in Germany for 5 first- and second-year students in 2001, and 7 more will study in Germany or Austria this summer. We are delighted with the success of this program. All of the students reported enthusiastically on the program’s linguistic and cultural benefits. Several of these students have also declared German as their major as a direct result of their summer language study.  

Various activities throughout the year also provide students a wealth of authentic language and cultural experiences in German and Russian. The German and Russian clubs sponsor numerous cultural and social events throughout the year, including excursions to exhibits and theater. Kaffeestunde (German coffee hour) takes place twice monthly in the new Coleman-Morse student center. It is always a vibrant array of German students, native German speaking graduate students from a variety of disciplines, and faculty. In addition, the department has an annual German film series offered in connection with a course, but open to the public. Recent topics have included East German film, representations of the Holocaust in film, and films of the Weimar Republic.

German majors regularly receive a remarkable number of Fulbright Research Fellowships and Teaching Assistantships in Germany and Austria:  12 in 2001 and 2002 alone.  Two of our 2001 graduates were awarded an international parliamentary internship at the German Bundestag, an extremely prestigious and competitive opportunity awarded to only 20 U.S. students as part of a total group of 92.  

The 2000/2001 academic year was the first year that the senior honors thesis was available to German majors. Both students who wrote a thesis that year also received special funding from the Undergraduate Research Opportunity (UROP) to pursue research in Germany. Several of our majors also received funding in 2001/2002 from the Nanovic Institute to pursue research in Germany and Austria for their senior theses. Three of our graduates (one M.A. and two B.A.) are currently pursuing doctoral studies in German at the University of Chicago and the University of Pennsylvania.

Teacher/course Evaluations for faculty in the Department of German and Russian are consistently among the very strongest in the College, and three of our faculty members have received Kaneb teaching awards in the past five years. In March 2002, Notre Dame’s Institute for Scholarship in the Liberal Arts funded an important student-focused initiative organized by one of these award-winning teachers.  Professor David Gasperetti accompanied the students in his seminar on “Petersburg as Literary Icon” in a highly successful study trip to that city. The department will continue to seek similar international opportunities for its students.

The German section has just completed a major revision of its curriculum. Under the direction of Professor John Liontas, the department’s recently-hired tenure-track language director, the Curriculum Committee has established a series of required courses in composition and conversation and in literary and cultural history, which will now be offered on a regular and rotating basis. These changes will provide students with an improved linguistic and disciplinary foundation from which to pursue their German studies in the diverse upper-division seminars that have long been the department’s strength. John Liontas is part of a cohort of Second Language Acquisition specialists in the college. His presence represents an important contribution to the department’s and to the college’s commitment to support foreign languages in the classroom and through research.

B.  Where we want to be ten years hence
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The revision in 2002 of the German undergraduate curriculum allowed German faculty to focus on the strengths and weakness of our program. Our survey of faculty specializations and of recent course offerings highlights two majors fields of emphasis within the department: 

1) philosophical approaches to literature (esp. aesthetics, ethics); and

2) contemporary literature, culture and business

In the first area, we are currently well staffed with senior scholars (Hösle, Norton, Roche).  In courses in the second major area, student enrollment is consistently high (as exemplified by the following recent courses:  23 in Germany in the New Millennium, 18 in The Faces of German Identity, 17 in East German Literature). The department is committed to continuing to address our students’ interest  in contemporary culture and literature. At present, the faculty members who teach the majority of these courses are not specialists in contemporary Germany. Their research and teaching strengths in 19th-century and medieval literature and culture, and second-language acquisition are thus not currently being fully utilized.  Students in German would benefit tremendously from the addition of a senior scholar in contemporary literature (post-war, preferably post-Unification) who could bolster the department’s already diverse course offerings in this area and, importantly, fill out this significant gap in the overall research and teaching profile of the German section. We are convinced that hiring such a senior scholar is the single most significant faculty addition in German studies that the department could make in the foreseeable future. 

The Russian section also needs a tenure-track position to remedy chronic understaffing. The ideal candidate would be a native speaker who is trained in the latest methods of Second Language Acquisition and who could also teach courses in Russian literature, music, fine arts, or contemporary culture. This individual would also be responsible for a third-year bridge course that would cover advanced topics in language, serve as an introduction to the study of Russian literature in Russian, and insure a bevy of students for advanced courses in fiction. 

Students in both German and Russian have a clear interest in contemporary culture, which we seek to promote. Specifically, we wish to establish a German Internship summer program. This program would match students with a paid summer internship in a firm or other business enterprise in Germany, Austria or Switzerland.  Similar programs at other universities lead us to believe that this program would be very attractive to students from the Colleges of Science, Engineering, and Business, who currently make up only a very small portion of our upper-division students.  We are also certain that many Arts and Letters students would eagerly participate in this internship program, and that they could, for example, intern in the summer before or following a year in Innsbruck.  For such a program to be successful, we envision that we would need a special professional faculty member who could devote half time to the program’s establishment and administration.

Russian majors already benefit from a similar initiative.  Through ties with the Colleges of Science and Business, several Russian majors each year obtain paid summer internships in Russia. Faculty members in Russian will continue to strengthen connections with Science and Business to augment existing and to establish new student employment opportunities. 

Over the next ten years we also wish to develop several other student-focused initiatives, for which we do not currently have sufficient resources. We would like to initiate an Endowment for Excellence in Undergraduate Education, following the model of Romance Languages. This endowment would provide undergraduate fellowships to one or more of our students. In addition, as more of our students write senior theses, we wish to have departmental funds to supplement college funds available to support their research abroad.

Finally, we believe that two major changes to departmental physical space will make a vast difference in how we are able to serve our students. First, we wish to reconfigure departmental space to allow the departmental office, faculty offices and classrooms to be in close proximity. This will allow us to enhance our departmental ethos and to support our students more effectively. We also strongly support efforts to restructure the Language Resource Center to include a more broadly-imagined space for the study of foreign languages and cultures. Ideally this would include space dedicated to each language offered at Notre Dame with features such as maps, books, current periodicals and cultural items to be used by students and faculty alike for informal gatherings, tutorial help, and opportunities for individual exploration.

C.  How we can get there
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In short, the goals we have outlined for our undergraduate program will require significant new resources in the following three areas:

1) a senior scholar in contemporary German language and culture, and a tenure-track Russian specialist in Second Language Acquisition who could also teach contemporary Russian culture;

2) an administrative half-time position for the coordinator of a new 

German Internship Program; and

3) new departmental space, including office, classroom and gathering facilities

IV.  Graduate Education
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A.  Where we are now
German graduate studies at Notre Dame promise to be increasingly vibrant over the next several years.  In fall 2003 the German section will welcome three returning and three new M.A. students in German.  Over the next three years, the number of graduate student lines will increase to a total of ten. The number of graduate students has risen steadily to correlate with these new fellowships. Our German graduate students are a well-qualified and essential part of the department. Most of them teach lower-division language courses. Several have also served as the on-site departmental liaison to the Innsbruck program.  Others have served as research assistants to senior members of the department. Hannelore Weber, our campus Innsbruck coordinator, holds an M.A. from the department.  

Each year the department hosts a Max Kade distinguished visiting scholar. Notre Dame is one of a select number of institutions in the U.S. to receive this honor.  Max Kade scholars are established teachers and researchers from German institutions. Their presence enriches the faculty and thus significantly enhances the research and course options for our graduate students.

The strength of our growing graduate student population is unfortunately not supported by our curriculum.  Indeed, although we grant an M.A. degree, we currently offer only two discrete graduate-level German courses, both in second language acquisition.  We do not offer a single graduate-level course in German literature or culture.  Our graduate students enroll in our senior-level seminars, which are cross-listed at the 500-level. To be sure, many of our faculty members are qualified and eager to teach graduate courses. Unfortunately, however, we simply do not have sufficient faculty to offer graduate courses and still teach the wide range of upper-division undergraduate courses that our majors require and deserve.  

These limitations become glaring and entirely unacceptable now that German is a participant in the new Ph.D. in Literature program. Indeed, three of the eleven students admitted to this program for fall 2003 have expressed an interest in German literature.  With an expected student population of 25, each of the five contributing departments or programs to the Ph.D. in Literature program could conceivably gain five or more new graduate students in the near future, or the equivalent of enough new students to fill one extra seminar per semester. The German section is not currently staffed to meet this need. 

B.  Where we want to be ten years hence
The combination of our commitment to the Ph.D. in Literature program and our staffing limitations means that our top priority in graduate education for the immediate future is to hire a senior colleague with a stellar international reputation whose primary teaching responsibilities would be in the Ph.D. in Literature program. As described in the section on undergraduate studies, this new colleague should be a specialist in contemporary German literature and culture. Such a contemporary focus accords with the emphases of the other four contributing programs to the Literature Ph.D. Thus, the hiring of a senior scholar in contemporary German literature would not only enhance the research and teaching profile of the department, but would also contribute immensely to Notre Dame’s ability to attract first-rate students to the Ph.D. in Literature program.

In addition to the new faculty member, a second component of our commitment to the Ph.D. in Literature program is the enhancement of the library holdings in German Studies. Without the appropriate holdings, the validity of our programs is severely compromised, even negated. Although we have made some important strides in recent years in bolstering the collection, our acquisitions must be greatly accelerated if we wish to sustain serious inquiry for graduate students, not to mention faculty. This need is strongly corroborated by the external study conducted in 2002.

C.  How we can get there
In short, the goals we have outlined for our graduate program will require significant new resources in the following two areas:

1) a senior scholar in contemporary German literature and culture;

2) significant additional library acquisitions in German studies.

V.  Summary:  Departmental Priorities for 2002-2012 and Funding Priorities
The Department is well poised to take advantage of and expand its already considerable strengths and successes.  With a strong and flourishing undergraduate program in both German and Russian, it has established a firm base in teaching and undergraduate learning on which to build a solid and innovative graduate program.  In addition, the department has added several new faculty members to its ranks over the last half decade who have markedly changed the composition of the department and added new levels of expertise, prominence and recognition.  However, in order to take the next necessary steps to continue its efforts to improve its offerings, its faculty and its reputation, the following priorities must be met:

A.  Priorities requiring funding:
1.)  Increase effectiveness and visibility of contemporary German 

studies and Russian in both undergraduate and graduate education.

2.)  Provide funded opportunities for undergraduate majors to launch 

careers in German-American business and cultural relations.

3.)  Improve research support for faculty and Ph.D. in Literature 

students by strengthening library holdings and its acquisitions 

budget.

4.)  Improve instruction at all levels by providing better and adequate 

space.  Ideally, the department and all of its constituents— departmental and faculty offices, social space, and instructional space—would be integrated in a single facility.

B.  Items to be funded:
1.)  An additional senior hire in contemporary German literature and 

culture and a native speaker of Russian specializing in Second Language

Acquisition and/or in Russian cultural studies.

2.)  One administrative half-time position for a coordinator of an 

Internship Program for undergraduate students.

3.)  Substantially increased library resources (budgetary increase of at 

least 100 %).

4.)  Improved space (integration of classrooms, faculty and 

administrative offices, enhancement of the Language Resource Center).

