Teacher Notes 

Suggestions for Working with Company Groups 

The first year we did Shakes and Quakes, some groups forged ahead while others bogged down in endless disputes and had a hard time finishing their buildings in time for Quake Day. The second year every company stayed on track and we finished the project in two weeks instead of three.

The following changes made the difference:


1. Asking students how they think adult professionals in these roles conduct business between themselves. Students end up describing appropriate behavior. If problems arise within a company, I ask them again how adults would handle the situation.


2. Clearly describing the responsibilities of the roles within the company while requiring them to educate (cross-train) each other on their tasks. The architect is in charge of the building diagrams, but must show everyone in the company how to do one and then supervise each person's diagrams of five floors. The building owner does the same for calculating floor rent. The builder works with the architect to interpret the diagrams and place the LEGOS, again supervising construction of five floors each. The engineer is in charge of test-shaking the building periodically and shares this task with each member. If the building is unsound, the engineer works with the architect to revise the building plan and communicates these changes to the builder. 


3.Stressing the need for positive and equal communication, trying out ideas, understanding that each role has a different object, and above all respecting each other as professionals in their roles.
 


4. Giving various strategies for choosing roles such as discussing what each person wants to do and if there is no agreement then draw names, pick numbers, or flip a coin, etc.


5. Requiring companies to design all 30+ floors before I give out the LEGOs.


6. Changing he recorder for the daily Log each day with the previous recorder training the new recorder.


7. Writing a schedule on the board, such as today - begin daily Log, decide roles, and choose company name; tomorrow - design 20 floors. Stating the goal each day as "By the end of the period you should have 20 floors designed," helped to focus the companies in a positive working atmosphere and decreased unproductive arguments.

