University Committee on Libraries
January 23, 2003

The neeting was called to order at 3:30 p.m in Room 222A Hesbur gh

Li brary by Director of Libraries Jennifer Younger in the absence of
chair Walter Pratt. Also in attendance were Wesley Calvert, Felipe
Her nandez, Mark Pil ki nton, Marsha Stevenson, David Smth, Gordon

W shon, Jennifer Younger, and secretary Mel odie Eiteljorge.

The m nutes of the neeting of Novenber 21, 2002 were approved as
written.

Director's report

* Library cel ebration Septenber 18, 2003 and Novenber 7, 2003:
We are in the prelimnary planning process for two cel ebrations. The
first is the opening of the basenent, schedul ed for Thursday,
Septenber 18. The second is a dedication of the basement with the
Advi sory Council, scheduled for the afternoon of Novenber 7.

* New associate director:
Associ ate Director for User Services Nigel Butterwick will begin work
on March 8.

* Hesburgh Library basenent renovation:
The renovation is on schedule. One obstacle is that funding for
m crofilmcabinets was not included in the budget. W are |ooking at
options for funding to acquire the cabinets.

* Report on library strategic plan to PAC, January 22:
The Provost Advisory Council met on January 22 and di scussed
strategic plans fromthe various colleges. A summary of the library's
report was distributed and is included at the end of these m nutes.
Younger noted particularly the strategic chall enges facing the
l'i brary, of which the first three are both conplenentary and
conflicting in nature. They are:

. achi eving excellence in neeting information needs across
all disciplines and in providing services to all canpus
constituencies

. buil ding rich and uni que research collections in areas
t hat support Notre Dame’s aspirations to be a scholarly
desti nation

. defining our role and place within the gl obal network of
research libraries in acquiring, catal oging and preserving
the record of scholarship for future generations

. creating a Catholic identity in a research library



She descri bed these chall enges as conpl enentary because by achi evi ng
excellence in neeting informati on needs across all disciplines, we
will in sone subject areas build rich and uni que research collections
as the neans of neeting information needs, and thus define our place
within the global network of research libraries. The challenges are
conflicting in nature because research libraries build conprehensive
coll ections not only as the primary neans for neeting the information
needs of current canmpus faculty and students, but al so because it is
our raison d etre. Research libraries exist to acquire and preserve
the intellectual heritage and culture of the world, a conm tnment
research libraries have made for the |last century. However, for
Notre Dame as for many other research |libraries, the goal of building
conprehensive, rich and uni que research collections in al

disciplines is no |onger affordable. Thus we have described two
goals - neeting current information needs and building rich research
collections - and in partnership with academ c departnents and

coll eges, will make choices that appropriately distinguish between
and align library goals with departnment and col | ege needs.

Monogr aphs and serial costs in ARL libraries, 1986 - 2001

Younger referred to docunentati on on nonograph and serial costs in
ARL |ibraries fromthe Association for Research Libraries' web site
at :

http://wwv arl.org/stats/arlstat/graphs/2001/2001t2. htmd . Data shows
t hat nedi an serial unit cost declined froma high of over $300 to
slightly less that $280. One contributing factor could be consorti al
i censing arrangenents for electronic journals where the cost of the
licenses is spread anong participating |libraries.

State of the Library, January 9., 2003

Younger presented her third annual state of the library address to
library faculty and staff on January 9. Overall, the library is in
excel | ent shape though there is a mpjor cloud on our horizon. That
cloud is the conmbined effect of decreasing inconme and conti nuing high
inflation in the costs of books and serials. It challenges our
capacity to nmeet the information needs of faculty and students
because, despite our best efforts in managi ng our financi al

resources, the rate of inflation outpaces the rate of increase in our
annual income with the conpletion of the post-Colloquy funding and
downturn in the econony. The result is that we have both fewer
dol l ars and significantly |ess purchasing power with which to neet
the informati on needs.



In the past year, we conducted nmany assessnents, including the

Li bQUAL+ survey, focus groups and interviews with departnment chairs.
We have acted on their advice and taken nunerous steps to enhance
services, including redesign of library catal og pages and our web
site. The full report will be sent to all UCL nenbers.

Library priorities and strategies for FY03/ 04 budget

Younger reported that, because of the current econonic situation, we
expect a five percent budget cut for the next fiscal year. W are
nodel i ng 50% of those cuts fromthe non salary budget and 50% from
the sal ary budgets, which would nean a reduction in faculty and staff
positions and a cut in student assistant hours.

The Library Adm nistrators and Managers Group (LAM net in Decenber,
2002 and January, 2003 and di scussed action priorities. Younger
woul d now | i ke advice from UCL regardi ng next steps in discussions

wi th deans, departnent/college library commttees, and departnent
chairs regarding library budget cuts for 03/04. Her purpose wll be
to discuss library priorities and strategies for budget cuts for
FY03/04, particularly as these cuts will affect library collections
and information resources, and second, coll aboration between the

coll eges and the library on proposals for library collection and
information resources in the University capital canpaign. Wen
schedul ed, such nmeetings will include the appropriate people fromthe
l'i brary, especially those who have collection devel opnment and |i ai son
responsibilities to a departnent, center, institute or college.
Younger asked LAM nenbers to identify which departnments and col | eges
have a departnent/college library commttee or department/coll ege
library |iaison.

W shon noted that the Office of Information Technology is taking the
sane approach, working with coll eges and deans to get a sense of
where O T priorities fit in with their planning. There was a general
consensus that this is a good approach. Smth stressed the inportance
of getting departnmental perspectives as well as those of deans and
col | ege adm ni strators.

Younger reported that copying and printing have becone cost issues in
the library for different reasons. For printing, it is the increase
in the volune of printing that is increasing costs. For copying, it
is the decrease in volune that is reducing revenue, necessitating
changes to reduce costs and/or increase revenue to continue this as a
sel f-sustai ning operation. We are | ooking at options, including
reducing color printing for library users and limting the vol ume of
printing for non Notre Danme patrons. W will be working with the OT
to determne the feasibility of including printing done in library

| ocations in the quotas for individual student printing. Some other



options include reducing the nunber of copy machines in the tower,
cutting back on copy center services, and raising the cost of

copyi ng. Graduate student representative Wesley Calvert stated that
he believes students would consider a price increase their |east
desirabl e solution. Fewer machines and | ess service would be
preferable to a price increase, and color copying is not generally
needed in his work.

W shon added that the O T is dealing with these sanme issues. For the
next meeting he will bring sonme statistics on printing vol une.

O her Announcenents

St evenson di stributed bookmarks advertising "My ILL Account”, which
enabl es patrons to check the status of their interlibrary |oan
requests online. The Web site is at http://ww.nd. edu/ ~i ||l

St evenson al so noted that UCL di scussed the recall process at an
earlier neeting. Since then staff did a sanple of 139 requests and
found that 3/4 were back within two weeks, on schedule. The mpjority
of those not returning a recall ed book were faculty nenbers.

Pi |l ki nton noted that these m ght be people who are on | eave. He
suggested we focus our education efforts on the 25% who do not
respond to provide nore information on the process.

St evenson al so reported that we will get new wi ndows on floors 4-14
of the Hesburgh Library between May 20 and Novenber 1. All carrel

hol ders will be notified in advance as the wi ndow repl acement project
noves t hroughout the buil ding.

St evenson al so noted that the second floor of the Hesburgh Library
has been configured for wirel ess conputer use, and the basenment wll
be wirel ess when opened. Next we will work on the first floor and
eventually the tower and the branch |ibraries.

There being no further business, the neeting adjourned at 4:50 p. m

Respectfully subm tted,

Mel odie Eiteljorge
Secretary




Summary Report to Provosts Advisory Committee (PAC) on the Report on
Uni versity Libraries Strategic Planning, November 7, 2002

Jenni fer Younger

January 23, 2003

The Report on University Libraries Strategic Planning, Novenmber 7,
2002 has 8 sections:

. Section 1. Vision and aspirations, strategic chall enges,
ranki ngs and right size

. Section 2. Overview of strategic areas

. Section 3. Facilitator of |earning and teaching

. Section 4. Center for research and schol arship

. Section 5. Intellectual commons

. Section 6. Creative and know edgeabl e organi zati on

. Section 7. Rationalization and redirection of existing
resour ces

. Section 8. Assessnment of |ibrary services, collections,

i nformati on resources and facilities

Great research libraries have for years been known by their nost
di stingui shed, conplete or unique collections. Today, however,
greatness cones from many rol es:

. di stingui shed research collections and access to
i nformation resources

. services that connect users to library resources and
enhance scholarly productivity

. support for the devel opnment of teaching and | earning
activities

. fostering of intellectual engagement, an intell ectual
comons

. an agile and know edgeabl e organi zati on one step ahead of
its users

. and, at Notre Dame, support through collections and

services for the Catholic intellectual heritage and an
expression of the Catholic identity of Notre Dane

We face several strategic challenges, of which the first three are
both conpl enmentary and conflicting in nature. They are:

. achi eving excellence in neeting information needs across
all disciplines and in providing services to all canpus
constituencies

. building rich and uni que research collections in areas
t hat support Notre Danme’s aspirations to be a scholarly
destination



. defining our role and place within the gl obal network of
research libraries in acquiring, catal oging and preserving
the record of scholarship for future generations

. creating a Catholic identity in a research library

The chal l enges are conpl enentary because by achi eving excellence in
meeting information needs across all disciplines, we will in sonme
subj ect areas the build rich and unique research collections as the
nmeans of neeting informati on needs, and thus define our place within
t he gl obal network of research libraries. The challenges are
conflicting in nature because research libraries build conprehensive
coll ections not only as the primary neans for neeting the information
needs of current canmpus faculty and students, but al so because it is
our raison d etre. Research libraries exist to acquire and preserve
the intellectual heritage and culture of the world, a conm tnment
research libraries have made for the |last century. However, for
Notre Danme as for many other research |ibraries, the goal of building
conprehensive, rich and uni que research collections in al

disciplines is no |onger affordable. Thus we have described two
goals - neeting current information needs and building rich research
collections - and in partnership with academ c departnents and

coll eges, will make choices that appropriately distinguish between
and align library goals with departnment and col | ege needs.

The right size for the library is largely a function of University
goal s for graduate progranms and faculty research. Mre funding is
needed to support graduate prograns and research than is needed to
support undergraduate |l earning and research. It is a critical issue
because the recent University investnments m ght suggest the job is
done. However, the aspirations of Notre Dame to attain greater
stature as a teaching and research university will require additional
funds for library collections, information resources, services,
peopl e and space. Moving up in the rankings would reflect to the
academ ¢ community the seriousness of Notre Dane’ s anbitions.

We have articulated four areas of library responsibilities.
1) Facilitator of |earning and teaching

Academ c programs at the University are changing in curricular
content and instructional styles. Information technol ogies are
changi ng classroominstruction and | earning; the Web is dramatically
expanding the availability of information. To help prepare students
for their academ c studies and enploynent in the informtion age, the
Libraries will teach information seeking skills and concepts in
classes and in the library. The Libraries will seek to:



3.1 endow the undergraduate |ibrary experience

3.2 integrate library services into the delivery of courses
3.3 <create a digital visual resources collection

3.4 develop services to Notre Dane al umi

3.5 endow positions for library faculty in areas of University
priorities

3.6 provide enhanced data services

2) Center for research and schol arship

Physical and virtual library collections and library services ensure
that information and sources of scholarly know edge are provided to
our faculty, staff and students. Recognizing that faculty and
student needs change over tinme, the library will establish goals in
partnership with coll eges and departnments for the appropriate m x of
building library collections, including subscriptions to information
resources, and borrow ng or purchasing information on request.
Differentiating between various neans of neeting information needs is
a worthy goal on its own recogni zance and will assist us to deliver
information in the nost cost-effective manner. Nevert hel ess,

addi tional financial resources are absolutely required. The costs of
journals have conpletely outstripped our ability to maintain the
subscri ptions considered necessary by our faculties, while

si mul taneously decreasing the acquisition of books and limting our
ability to seek special opportunities for unique acquisitions.

In our interviews of acadenm c departnment chairs, faculty in 37
departnments identified collection growth as a high priority for the
library. W wote the statenents of need in broad terns only. W
will build on our partnerships with colleges and departnents,

devel oped a joint statenment of needs and proposals for additional
funding. The integration of the assessment and prioritizing of
|'ibrary needs by the Law School in its strategic plan is a good

nodel . The Libraries will seek to:
4.1 build research collections on existing strengths
4.2 build library collections, provide access to information

resources, and deliver resources on request

4.3 capitalize new areas of faculty research through
addi tional funds for library collections and information
resources or docunent delivery

4.4 add a library conponent to each new endowed Notre Dane

pr of essorship

3) Intell ectual conmons



The library should provide a secure, confortable, and useabl e
environnent for students. The library should serve as a neeting pl ace
for faculty and students. Housing and preserving four hundred

t housand vol unmes off-canpus will extend the life of current library
space for about six years beyond the current projection of md-2009,
which is the date when the effective shelving capacity (80% w Il be
reached. The Libraries nust participate in creating a nmanaged
repository for digital library collections, eSchol arship, research
data, federal and corporate data, pre-prints, and access to

el ectronic resources in collaboration especially with OT and the

O fice of Research. Towards that end, the Libraries will seek to:

5.1 conplete the renovation of Hesburgh Library

5.2 renovate the branch libraries

5.3 incorporate off-site storage into the plan for neeting
space needs through 2015, and devel op plans for neeting | ong
term space needs after 2015

5.4 establish a digitization center, a digital library, and an
institutional data repository

4) Creative and know edgeabl e organi zati on

The University Libraries needs a body of highly know edgeabl e,
creative and diverse library faculty and staff. Towards that end,
the Libraries will seek to:

6.1 endow the Librarian-in-Residence program

6.2 endow the new diversity initiative, the Sunmer Program
6.3 bring librarians or masters degrees students to the
l'ibraries at Notre Dane

Rati onal i zation and redirection of existing resources

While we believe sone nodest growth in library faculty and staff over
the next decade is necessary, we also see significant potential to
redirect our time and talents into those activities nost inportant to
us as well as to library users. W have identified four major
avenues of pursuit that will help us redirect our collective energies
to nore inportant activities. They are:

1) Reduce processing activities associated with handling print or

m croform journals, and governnent docunents.

2) Leverage technology to increase library staff and faculty
productivity, e.g,use inproved software for web page creation.

3) Expand library services that enmpower users, such as the ability to
check the status of interlibrary |Ioan (ILL) requests or renew books.



4) Create a culture of assessnment that regularly eval uates the
usef ul ness of specific library services and how to nmake |ibrary
operations nore cost-effective.

Assessnment of |ibrary services, collections, information resources
and facilities

We have used nmultiple opportunities and nmethods for assessing the

Li brari es performance over the last five years. These include focus
groups with faculty and students in planning the renovation of
Hesburgh Library, library instruction workshops, and web based access
to library resources, discussion with the University Comrmittee on

Li braries (UCL) on courses of action, as part of the regular

Uni versity academic unit review cycle, a self study last year. In
its Report dated November 26, 2001, the Review Commttee nade
recomendati ons for developing library holdings, cultivating a
greater role in the devel opnment of teaching and learning in the
University, affirmng the need for library space, and devel opi ng an
experinmental programwith the faculty in the area of scholarly
conmuni cation, all of which are “necessary for Notre Danme’s library
to be in a position to support a strong program of research” (p. 1).
These docunents are available to library staff via the library web
site at: http://ww. nd. edu/ ~adm nof f/2001sel f study/sel fstudy2001. ht m

In April 2002, 183 Notre Dane faculty, 308 undergraduate students,
and 255 graduate students responded to a nationally devel oped,
tested and adm ni stered survey about our library. Notre Dane faculty
rated library performance as substantially bel ow their expectations
on three of the four dinensions: 1) access to information (the

conpl eteness of journal titles, conprehensive print collections, 2)
li brary as place and 3) personal control (availability of electronic
resources from honme or office and easy to use web site and ot her
access tools). Undergraduates were satisfied; graduate students were
| ess satisfied than undergraduates on the conpl eteness of book and
journal collections, tinely delivery of material requested via
interlibrary |loan, and renote access to |library electronic resources.
Overall, when the scores fromall groups average into one score,
there is a solid level of satisfaction with the library, with
particularly high scores on the fourth di mension of quality of
service to library users.



